2003 - MCP AME Pry L

Case Study @

Strategic Maintenance Management Strategy

The Client

GlaxeSmithKline (formerly GlaxgWellcome) are one of the world s leading
phamaceutical companies. As part of GSK's global expansion, a new factory was
being built in the city of Suzhou in the Peoples Republic of China. The factory was
designed to manufacture anti hepatic medications for the domestic Chinese market.

From past experence Glaxo management wene well awane of the importance not
only of an effective maintenance program, but an &ffective management strategy
to drve the entire maintenance function. Management was also aware of the
benefits of "Getting it Right From the Start”

MCP AMIE weme commissioned by Glaxo to develop the entire maintenance
function, from day to day preventive maintenance tasks to CMM S implemen tation
and ultimately the development of the Strategic Maintenance Management Strategy.
Before the plant was even commissioned, the entire maintenance department was
fully developed and ready to ensure maximum plant effectiveness.

The Methodology

The key to the MCP approach is the development of comprehensive and

structured strategies that ensure all management and technical activities are

properly defined and integrated. Commencing with the organization’s business goals,
objectives are cascaded down into clearly defined strategies to ensure the business
goals are supported by the maintenance function.

CORIPANTY
Bisnes Goals & Ohjeciues

v ¥
COWIPRAN Y
COMFAN Y .
. Assed Management Goals
Operations Goals £ Objecines & Oty ecies
CONPA NY
Plai nerian oo Managerm orft Mission Statom ont
Goals & Objecives
I
v v
Strateq o Maintenan ce Wiin ien an o
a nag ement Sirateqy Technical Strategy
1 I | 1 1
h kL ¥ L 4
ment P formance Won Boring Klainte nance Tedrcal Standands & Systems.

[ I [ |

T ¥

Performance Confml Wi e e
Eratog oS Flan
F Y -
I
I
Suppost infosmation Systems




	Page 1

